Texas Education Agency
Standard Application System (SAS) _

2015-2016 Public Charter School Program Start-Up Grant =
Program authority: Public Law 107-110, Elementary and Secondary Education Act of
1965, as amended by NCLB Act of 2001, Title V, Part B, Subpart FOR TEA USE ONLY
1, Texas Education Code, Chapter 12
Grant period: May 1, 2015, to July 29, 2016
Application deadline: | 5:00 p.m. Central Time, December 18, 2014 f’?fe daf“‘ai;%*m o=
Submittal Four complete copies of the application, three with original = S
information: signature {blue ink preferred), must be received no later than the o 3
aforementioned time and date at this address: o 3
Document Control Center, Division of Grants Administration e o
Texas Education Agency
1701 North Congress Ave Pyt
Austin, TX 78701-1404 . o
Contact information: | Arnoldo Alaniz: CharterSchools@tea.state.tx.us; y tat
(512) 463-8575 : o

 Schedule #1—General Information

Part 1: Applicant Information

Organization name County-District # | Campus name/# Amendment #
Harmony Science Academy-Waco 161807 Harmony School of
Excellence-Dallas

Vendor 1D # ESC Region # US Congressional District # DUNS #

ESC-10 17 085187438
Mailing address City State | ZIP Code
1900 N. Valley Milis Dr. Waco TX 76710 ]
Primary Contact
First name M.1. Last name Title
Fatma Pecen Curriculum Director-School

Support

Telephone # Emzail address FAX #
713-343-3333 x:2321 fpecen@harmonytx.org 713-777-8555
Secondary Contact
First name M.L Last name Title
Azem Cure Grant Manager
Telephone # Email address FAX #
713-343-3333 x:2191 acure@harmonytx.org 713-777-8555

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with alf
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.1. Last name Title

Soner Tarim Chief Executive Officer
Telephone # Email address FAX #

713-343-3333 starim@harmonytx.org 713-777-8555
Stg {blue m{k/g’r’eie;:eg) _< ¢ Date signed

,} 12/12/2014 701-15-101-003
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Texas Education Agency
Only the legally responsibie party may sign this application.

Standard Application System (SAS)

_ Schedule #1—General Information(cont.)

| 'éodnty-dlétnc't'hﬁ's.n bér '6r vendor 1D: 161 807

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Scheduie Application Type
& Schedule Name N:‘S Amended
1 General Information X 4
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A =4
5 Program Executive Summary X ]
6 Program Budget Summary X
7 Payroll Costs (6100} See C]
8 Professional and Contracted Services (6200) Important ﬁ
g Supplies and Materials (6300) Note for ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay {(6600/15XX) Grants* ]
13 Needs Assessment []
14 Management Plan ]
15 Project Evaluation
16 Responses to Statutory Requirements B
17 Responses to TEA Reguirements =4 L]
18 Equitable Access and Participation K ]

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6-—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6--Pragram Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

e ForTEAﬁseOnly e
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
Countydistrict number or vendor ID; 161807 ' | Amendment # (for amendments only).
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
Program-Related
Attachment
{(Note: Only school
districts applying on
behalf of a campus
charter need to submit
these attachments)

Description of Required Program-Related Attachment

* Acopy of the local district's policy for authorizing campus charter schools; AND

* Acopy of the district's charter application for the authorized campus charter:
AND

* A copy of the petition presented to the board of trustees that as signed by the
parents of a majority of the students at the school campus and a majority of the
ctassroom teachers at the school campus requesting a campus charter (TEC
§12.052, §12.053) OR a copy of the contract between the school district and the
entity to provide educational services to the district through the campus or
program and at a facility located in the boundaries of the district (TEC
§12.0521).

* A copy of the approved minutes from the local board of trustees imeeting in
which the charter was granted; OR

* Acopy of the board agenda with an action item to consider or approve the
campus charter and draft minutes from the local board of trustees meeting in
which the charter was granted.

A narrative description on district letter signed by the superintendent which contains
the following must be submitted:

= The mission of the campus charter:

* An explanation of the development of the proposed campus charter and the
rationale for the district granting a charter to the new district campus;

* Adetailed description, including supporting documentation, of the ways in which
the campus charter will be permitted to govern autonomously, as evidenced by
the day-to-day decision makers at the campus charter and their input with

. regard to the school's curriculum, calendar, budget, and daily operations, and

Narrative Description how this autonomy is above and beyond the degree of flexibility and

3 | from Superintendent autonomy afforded to traditional campuses within the district:

* Adetailed description, including supporting documentation, that explains the
ways in which the school district plans to conduct an independent annual
financial audit of the campus charter, separate and apart from the district's
independent annual financial audit, and the manner in which the campus will
provide the necessary data for the school district to report on its locally-
developed objectives;

» The methods and timelines that the district will use to ensure that the campus
charter receives all federal funds to which its students are entitled: and

* Avalid certificate of occupancy, or its equivalent, for the instructional facility, if
the location of the campus charter has been determined.

4 | Federal Definition of a A completed Attachment 1 from the “To the Administrator Addressed” letter dated

Documentation of
1 | Authorization to Charter

Board of Trustees
Approval on or before
December 15, 2014

Changes on this page have been confirmed with: On this date:

Vla telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Public Charter School August 28, 2014, regarding compliance with the Federal definition of a Public Charter

School must be submitted with the grant application. See

hito://www tea state tx us/index4.aspx?id=25769806846.

Campus Charter A completed Campus Charter Information Form {Attachment 3) from the"'To the.

5 | Information Form Administrator Addressed” letter dated August 29, 2014, regarding compliance with the
Federal Definition of a Public Charter School which must be submitted with the grant

application. See hitp://www tea state.tx us/index4 aspx?id=25769806846

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.
X Acceptance and Compliance

] | certify my acceptance of and compliance with the General and Fiscal Guidelines.

! certify my acceptance of and compliance with the program guidelines for this grant,

I certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements,

XXX KK

B s L e ForTEAUseOnly g
Changes on this page have been confirmed with; On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Educ_:ati_on_Ag_enc_y _S_ta.ndard _App!ication System (SAS)

Schedile #2—Recured Atachments a1d Provisons and Assurances.

'County-dustrict number or vendor ID: 161807 { Amendment # (for afnendments only):

Part 3: Program-Specific Provisions and Assurances

¢

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below,

#

Provision/Assurance

The applicant provides assurance that program funds wiil supplement {increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The charter school’s financial accounting system adheres to the following requirements:

* accommodates the minimum 15-digit account code mandated by the FASRG;

 generates information needed for PEIMS reporting; and

* ensures adequate accountability of state and federal funds.
*If the school's financial accounting system is not approved by TEA, the charter school will budget and acquire an
acceptable accounting system and training with these grant funds. Additionally, the school will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

The charter schoo! will maintain clear documentation and data for the school and students served by the PCSP
Start-Up Grant; will comply with any reporting and evaluation requirements that may be established by the TEA:
and will submit the reports in the farmat and manner requested by TEA's Division of Financial Compliance.
Grantees will be required to cooperate with the team that has been contracted to evaluate the use of the PCSP
Start-Up Grant funds.

The public charter school has on file a certificate of occupancy or the equivalent, for the instructional facility. At
any time, should the TEA Charter School Administration Division request a copy, the public charter school will
provide such copy immediately.

According to Title V, Part B, of NCLB, to receive federal grant funds of any type inciuding U. S. Department of
Education funds, the charter school must meet the following definition. By signing Schedule #1 and submitting the
application, the authorized official of the public charter school certifies that each of the statements below is true
and that the school is in compliance with this definition. A charter school is not eligibie to receive any federal funds
at any time, formula or discretionary, from TEA if it does not comply with this definition.

A charter school means a public school that:

1. in accordance with TEC Chapter 12, is exempted from significant state or local rules that inhibit the
flexible operation and management of the school, but not from any rules relating to the other requirements
identified in P.L. 107-110.

2. s created by a developer as a public school, or is adapted by a developer from an existing public school,
and is operated under public supervision and direction.

3. Operates in pursuit of a specific set of educational objectives determined by the school's developer and

agreed to by the authorized public chartering agency.

Provides a program of elementary or secondary education, or both.

Is nonsectarian in its programs, admission policies, employment practices, and alt other operations, and is

not affiliated with a sectarian schaol or religious institution.

Does not charge tuition.

Complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1873, and Part B of the

Individuals with Disabilities Education Act.

8. Is a school to which parents choose to send their children, and that admits students on the basis of a
lottery, if more students apply for admission than can be accommodated.

9. Agrees to comply with the same federal and state audit requirements as do other elementary schools and
secondary schools in the state, unless such requirements are specifically waived for the purposes of this

program.

SR

~No

ForTEAUseOnly

Ch-aﬁg'es. on.th.ié ﬁéﬁe ha.ve' beenconﬁnned with: On this date:

Via telephone/fax/emai (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

10. Meets ail applicable federal, state, and local health and safety requirements.
11. Operates in accordance with state law.
12. Has a written performance contract with the authorized public chartering agency in the state that includes

a description of student performance that will be measured in charter schools pursuant to state
assessments that are required of other schools and pursuant to any other assessments mutually
agreeable {o the authorized public charter agency and the charter school.

Charters established under TEC Chapter 12, Subchapter C, must also comply with the following;
a.

Campus charter schools, must use funds to supplement (increase the level of services) and not supplant
(replace) funds from federal, state, and local funds for similar activities. Any program activity required by
state law, State Board of Education (SBOE) rules, or local board policy may not be paid with these funds,
State or local funds may not be decreased or diverted for other uses merely because of the availability of
these funds. Grantees must maintain documentation which clearly demonstrates the supplementary
nature of these funds.

The campus charter will be established according to and in compliance with TEC, Chapter 12, Subchapter
C, Sections 12.051-12.065.

The campus charter school will be designated as a campus charter in the Texas Education Agency (TEA)
organizational database, AskTED, prior to operating as a campus charter for the 2015-2016 school year. If
the campus charter school began operation prior to the 2015-2016 school year, but is still eligible to apply
for and receive funding under this grant for the implementation of its charter school program, the campus
charter school must be designated as a campus charter in AskTED when the grant application is
submitted to TEA.

As per Title V, Part B, Subpart 1, Section 5204(f}(4)(B), a local education agency (LEA) may not deduct
funds for administrative fees or expenses from a subgrant awarded to an eligible applicant, unless the
eligible applicant enters voluntarily into a mutually agreed upon arrangement for administrative services
with the relevant LEA. Absent such approval, the LEA shall distribute all subgrant funds to the eligible
applicant without delay.

The campus charter will be permitted to govern autonomously, as evidenced by the day-to-day decision
makers at the campus charter school and their input with regard to the school’s curriculum, calendar,
budget, and daily operations. This autonomy will be above and beyond the degree of flexibility and

autonomy afforded to traditional campuses within the district,

éhangés.brﬁ this page have been co'nﬁrzﬁed wiih: . On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

'County-district number or vendor |D:161807 | Amendment# (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes {o the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously g:;g:":; “X‘;;ggt Ne# (‘.-t;;iand
Code Approved Budget ° °
1. | Schedule #7: Payroll 5100 $ 3 $ $
2. | Schedule #8: Contracted Services 6200 3 $ $ $
3. | Schedule #9: Supplies and Materials | 6300 3 3 § 3
4. | Schedule #10: Other Operating Costs | 6400 $ S 3 )
. ; 68600/
5. | Schedule #11: Capital Qutiay 15XX $ 3 3 $
6. | Total direct costs: $ $ 5 3
7. !lndirectcost( %): $ $ $ $
8. | Total costs: $ $ 3 $
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment (cont)
County-district number or vendor ID: 161807 | Amendment # (for amendments only).
Part 4: Amendment Justification

# of Schedule
Being Description of Change Reason for Change
Amended

Line
#

G = . ‘ForTEAUseOnly = ...
Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D: 161807 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Harmony School of Excellence-Dallas (HSE-Dallas) will be open in Denton County in 2015-2016 school year. HSE-
Dallas accepts students via loftery which is conducted by 6/30/2015. In its first year HSE-Dallas will enroll 520 students.
Other Harmony Public Schools in Dallas area has a waiting list nearly 4,847and HSE-Dallas will serve approximately
610 in its second year and will continue to expand until 800 students. HSE-Dallas is expected have similar student
demographics, poverty rate, LEP, and Special Ed. population.

The mission of Harmony Public Schools (HPS) is to Prepare each student for higher education by providing a safe,
caring, and collaborative atmosphere featuring a quality, student-centered educational program with a strong emphasis
on science, technology, engineering, and math (STEM). Dedicated teachers and staff do ‘whatever it takes' to meet the
needs of each student, working together with students and parents to create a community of success. Specifically,
student achievement and outcomes are built on four core instructional elements:

1. Challenging math and science curriculum, with an emphasis on project-based learning (PBL)
2. Blending mastery of core knowledge with personalizing learning

3. Focus on assessment and interventions with differentiation for students with special needs
4. Culture of constructive competition, discipline, and parental engagement

This approach has resulted in a long track record of success. Harmony schools have consistently earned national
recognition for their performance, with muitiple schools appearing on lists such as U.S. News & World Report’s “Best
High Schoals in the Nation,” Newsweek’s “America’s Best High Schoois,” and The Washington Post’s Challenge Index.
Furthermore, compared to state averages, a higher percentage of Harmony students pass state accountabiiity exams
across nearly all grade levels and subjects. As a result, demand for a Harmony education is strong and growing-—there
is a statewide waiting list of about 40,000 students, as well as interest from communities outside Texas to bring in
Harmaony.

To achieve these expansion targets while deepening its impact and organizational strength, Harmony is looking for
financial support to open a new campus in the area and use the Start Up fund to implement the four care instructional
element listed above. Harmony schools demonstrate that, with a high-quality program and the right social and emotional
supports in place, all students, regardless of racial or economic background, can achieve outstanding results. Harmony
has developed a set of core values that inform and guide the organization in all aspects and contribute to a consistent,
results-oriented culture across all regions and schools. Harmony Core values are;

1. High Expectations: Every student will learn and grow into a successful and productive citizen.

2. Dedicated Staff: We do whatever it takes to help our students reach their goals.

3. Working Together: Our students, parents, and staff work in harmony to create a strong community of success.
4. Character Matters: We guide our students to value integrity, show respect, and be responsible.

5. STEM for All: Every student will graduate with a strong understanding and appreciation of STEM and how it connects
to the real world.

As stated above in Harmony core values, HSE-Dallas will also provide Science, Technology, Engineering and Math
(STEM) focused education. Harmony campuses have been part of the T-STEM network since beginning of the initiative.
There are currently 91 TEA designated T-STEM Academies across the state and 25 of them are Harmony Schools.
Within Harmony Science Academy —-Dallas district 8 of the 25 campuses are designated as T-STEM campuses. HPS
STEM program provides curriculum, instructional resources, and professional development for STEM Teachers. HSP
STEM program has following components:

o ie 0 ForTEAUseOnly.
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency R _..._Standard Application System (SAS)
chedule #5-—Program Executive Summary (cont)
County-district nurmber or vendor ID: 161807 | Amendment # (for amendments cnly):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

» HPS Project Based Learning Program (PBL): HPS provides curriculum, instructional resources, and PBL training
to the teachers. Curriculum specialists and instructional coaches support teachers on site to assist the
implementation of PBL.

» Professional Development: HPS believes that content-focused professional development is a critical need to
ensure the quality of teaching science and mathematics. Our STEM training model has twoe major components; the
mastery of content knowledge and delivery of the content with effective instructional practices.

» STEM Culture: The department also provides strategies and resources for schools to build STEM school
atmosphere connecting the students to higher education. We design a variety of opportunities for students to take
STEM education “beyond the classroom” and see how today's instruction connects to career and lifelong learning

Harmony core curriculum is supported by the purposeful use of diagnostic, formative, benchmark, and summative
assessments aligned to the standards. Harmony's ongoing assessment system also includes NWEA MAP and College
Board Readistep. Harmony's comprehensive approach to assessment gives teachers the information they need to
understand the specific skills and abilities of each student, set accelerated goals, differentiate instruction, and provide
timely corrective instruction where necessary to ensure student mastery. By implementing these core values HSE-Dallas
will also use the same assessment system and provide free afterschool and Saturday tutorials for the struggling
students. Students will receive one-on-one tutoring and collaborative with each other through peer study groups
throughout the school year. Further more students will be able to participate in extra-curricular activities in addition to
science and technology projects. Extracurricular activities will provide students the opportunities to experience the world
outside the classroom in a more practical setting.

HSE-Dallas will also address the very need of highly-qualified teachers with a body of distinguished faculty. Most of the
charter schools face challenges in attracting and retaining gifted instructor while the other ISDs are exceedingly good at
turning out. HSE-Dallas will overcome this issue by recruiting experienced individuals from diverse backgrounds. Also
experienced Harmony Public School staff, if and when needed, will be transferred over to HSE-Dallas. Because
Harmony schools are STEM schools, offering subjects that are traditionally hard-to-staff, Harmony has developed
innovative human capital strategies that support attracting and retaining the highest quality teachers for its schools.
Strategies include:

-Providing incentives for hard-to-staff subjects (math, science, computer/technology applications, bilingual/ESL, and
special education)

-Providing tuition assistance to Harmony alumni to attain a teaching certificate and return to a Harmony school
-Providing financial assistance to Harmony teachers to obtain a Master's of Education degree or principal's certificate
and grooming them to become Harmony school leaders

-Supporting the pursuit of subject-based advanced degrees for Harmony school leaders

-Providing ongoing high-quality professional development to current staff

An indispensable element for a school’s success is parent involvement, Harmony believes that when parents,
communities, and the school work together, children succeed, and that when families take part in their children’'s
education, children do better at school. For this reason, Harmony created a Parent Connect website, both English and
Spanish, to provide information on the concept taught for each subject, list of resources for the course including online
access for some materials, as well as other online resources that can enhance child’s learning at home. This website will
be helpful for parents to support their children academic growth. The new campus will also organize periodic parent
teacher meetings where parents and teachers get together to get to know one another and discuss the students’ needs,
concerns and academic performance. These meetings will facilitate effective communication between the parents and
the teachers and enhance the parent-school partnership significantly. Teachers will be encouraged to make home visits
to discuss student progress with the parents. Parents complete a survey each year evaluating the strength and
weaknesses they might identify with the program at Harmony and offer suggestions to improve its program. There will be
various opportunities for teambuilding and presentation/sharing of the latest school news and celebrating
accomplishments.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County»distréct number or vendor 1D 161807

"Amendment # (for amendments only):

Program authority: Public Law 107-110, Title V, Part B, Subpart 1, NCLB, and TEC Chapter 12

Grant period: May 1, 2015, to July 29, 2016

! Fund code: 258

Budget Summary
Class/ Planning: implementation: TOTAL
Schedule # Title Object Direct Direct Program Budgeted Cost
Code Program Cost Cost g
Schedule #7 | Payroll Costs (6100) 6100 $ $ 3
Professional and Contracted
Schedule #8 Services (6200) 6200 5 $90,000 $80,000
Schedule #8 | Supplies and Materials (6300) 6300 3 $337,200 $337,200
Schedule #10 | Other Operating Costs (8400} 6400 $ $10,000 $10,000
Schedule #11 | Capital Outiay (6600/15XX) oo $ $361,780 $361,780
Grand total of budgeted costs (add all entries in each column): $ $798,980 $798,980

No administrative costs (direct or indirect) may be charged to this grant program [Public Law 107-110, Elementary
and Secondary Education Act of 1965, as amended by No Child Left Behind Act of 2001, Title V, Part B, Subpart
1, Section 5204 {f)(4){B)).

Ch.a.nges on thi.s page héve been éohﬁrmed with: .

On this date:

Via telephoneffax/femail {circle as appropriate)

By TEA staff person:

RFA #701-15-01; SAS #189-15
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Texas Education Agency

Standard Application System (SAS)

i Schedule #7--Pavroi§ Costs (6100)

County -district number or vendor |D: 161807 | Amendment # (for amendments only):

Estimated | Estimated
# of # of
e v . TOTAL
Employee Position Title PC;S(;S;HS Pg:gg:/n:s nggt.: g ;?g:fgf:tt: Bszrolld
Grant Grant udgete
Funded Funded

Academic/Instructional

1 | Teacher 3 3 3

2 | Educational aide 3 3 3

3 | Tutor 3 3 $
Program Management and Administration

4 | Project director $ 3 g

5 | Project coordinator 3 $ 3

6 | Teacher facilitator $ $ 3

7 | Teacher supervisor $ 3 5

8 | Secretary/administrative assistant $ 3 b

9 | Data entry clerk b 3 $

10 | Grant accountant/bookkeeper $ 3 $

11 [ Evaluator/evaluation specialist $ $ 3
Auxiliary

12 | Counselor 5 $ $

13 | Social worker 3 5 3

14 | Community liaison/parent coordinator $ $ b
Other Employee Positions

15 | Title 3 $ $

16 | Title 3 3 $

17 | Title 5 $ $

18 Subtotal employee costs: | % 3 5
Substitute, Extra-Duty Pay, Benefits Costs

19 | 6112 | Substitute pay 3 3 $

20 | 8119 | Professional staff extra-duty pay 3 3 $

21 | 8121 | Suppert staff extra-duty pay $ $ $

22 1 6140 | Employee benefits $ 3 3

23 | 81XX | Tuition remission (IHES only) 3 b $

24 Subtotal substitute, extra-duty, benefits costs | 3 $ 3

o5 Grand total (Subtotal employee costs plus subtotal substitute, $ $ S

extra-duty, benefits costs);

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)
County-district number or vendor 1D; 161807 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Implemen- TOTAL
Expense Item Description Flanning tation Budaeted
6269 Rental or [ease of buildings, space in buildings, or land 5 “ $
Specify purpose:
Contracted publication and printing cosis (specific approval required
6299 | only for nonprofits) 5 $20,000 $20,000
Publication and Printing cost for student and Teacher recruitment
a. Subtotal of professional and contracted services (6200) costs requiring
specific approval: $ $20,000 $20,000
Professional Services, Contracted Services, or Subgrants
# Description of Service and Purpose Scuhbegcr[;ll:t Planning Imgfi?:n' BIS;Q: d
1 | Curriculum and Instructional Training S $20,000 $20,000
2 | PBL and Assessment Training $ $5,000 $5,000
3 | Contract Services for Special Ed and ESL students Ll $ $20,000 $20,000
Contractor Evaluation (Evaluation of the Start-up Grant $20,000
4 program) OJ $ $20,000
5 L] $ $ 3
6 | $ $ $
7 O $ $ $
8 $ $ 3
g é $ 3 $
10 $ $ $
11 $ 3 3
12 | $ $ $
13 % $ $ $
14 L $ 3 3
b. Subtotal of professional services, contracted services, or subgrants
less than $10,000: $ $65,000 $65,000
a. Subtotal of professional and contracted services requiring specific $ $20,000 $20.000
approval. ’ ’

b. Subtotal of professional services, contracted services, or subgrants: 3 $65,000 $65,000
¢. Remaining 6200—Professional services, contracted services, or $ $5.000 $5.000
subgrants that do not require specific approval: ’ ’

(Sum of lines a, b, and ¢) Grand tatal | 3§ $90,000 $90,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor |D; 161807 Amendment number (for amendments only)
Expense item Description
Technology Hardware—Not Capitalized
Implemen- TOTAL
# Type Purpose Quantity Unit Cost Planning tation Amount
Budgeted
1 De;}étop Two Computer Labs 82 $1400
2 | Projector Alt Classrooms 20 $550
3 | Keyboard All Classrooms 62 815
6399 4 Mouse All Classrooms 62 $15
5| pmar All Classrooms 20 $1200
Projector $ $190,760 $190,760
6 Screen All Classrooms 20 $130
7 | Chromeb Class set 150 $350
ook
8 Server Campus 4 $3000
9 3
10 3
6399 | Technology software—Not capitalized $ $ $
8399 | Supplies and materials associated with advisory councit or committee | $ 3 3
Subtotal supplies and materials requiring specific approval: | $ $190,760 $190,760
Remaining 6300—Supplies and materials that do not require spemﬁg $ $146,440 $146,440
approval;
Grand total: | § $337,200 $337,200

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)
County-District Number or Vendor 1D: 161807 | Amendment number (for amendments only):
. . Implemen- | TOTAL
Expense Item Description Planning tation Budgeted
Out-of-state travel for employees (includes registration fees)
6411 |"Specify purpose: Teachers and Administrators travel expense for $ $10,000 $10,000
out of State PD purposes
Travel for students (includes registration fees; does not include field
6412 | trips): Specific approval required only for nonprofit organizations. $ 3 $
Specify purpose:
Stipends for non-employees (specific approval required only for
6413 |_nhonprofit organizations) 3 $ 3
Specify purpose;
Travel for non-employees {includes registration fees; does not
include field trips): Specific approval required only for nonprofit
6419 | organizations 3 $ 5
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411);
%41 1/'| or board members (6419): Includes registration fees $ $ $
419 Specify purpose:
Actual losses that could have been covered by permissible
6429 insurance ¥ ¥ $
6490 | Indemnification compensation for loss or damage 3 3
6490 | Advisory council/committee travel or other expenses 3 $
Membership dues in civic or community organizations (not allowable
B499 | for university applicants) $ 5 $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval
5499 | required only for nonprofit organizations) $ $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: 3 $ 3
Remaining 6400--Other operating costs that do not require specific $ 3 $
approval:
Grand total; $ $10,000 $10,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency " Standard Application System (S__AS)

Schedule #11—Capital Outlay (6600/15XX)
County-District Number or Vendor ID:161807 | Amendment number {for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity | Unit Cost Planning Implementation B-ll;g;:;l; d
6669/15XX—Library Books and Media (capitalized and controlled by library)

1 | ELL reading and Writing books N/A N/A $ $12,000 $12,000
2 { ESL and Special Ed. books/ media N/A N/A $ $4,000 $4,000

3 Assgssment and College prep and N/A N/A $ $4,000 $4,000

media

4 N/A N/A 3 $ 3

5 N/A N/A 3 $ $
66XX/15XX-—Technology hardware, capitalized

6 3 $ $ 3

7 $ $ 3 3

8 8 $ 3 3

9 $ $ $ 3

10 3 3 3 $

11 5 $ $ s

12 $ s 3 5

13 3 $ $ $

14 $ 3 $ 3

15 ) $ $ $
66XX/15XX-~Technology software, capitalized

16 | Student Assessment Software 520 $38.50 $ $20,000 $20,000
17 | Microsoft Server License 4 $900 $ $3,600 $3,600
18 | MS Office 50 $150 $ $7,500 57,500
19 | Adohe CC 150 $240 3 $36,000 336,000
20 s 3 3 $

21 5 3 3 3

22 3 3 $ 3
66XX/15XX—Equipment, furniture, or vehicles

23 | Student Chair with desk 510 111 $ $56,610 56,610
24 | Compulter table 45 $225 3 $10,125 $10,125
25 | Computer task Chair 45 $149 $ $6,705 $6.705
26 | Art Table 6 $389 3 $2,334 $2,334
27 | Art Room Staol 30 $64 3 $1,920 $1,920
28 | Locker with Built in lock 100 $579 3 $57,900 $57.900
29 | Teacher Desk 33 $379 3 $12,507 $12,507
30 | Teacher Chair 33 3154 $ $5,082 $5,082
31 | Library Book case 20 $490 3 $9,800 $9,800
32 | Library round table with chairs 10 $1,194 3 511,940 $11,940
33 | Science Lab chair a0 3114 3 $10,260 $10,260
34 | Science Lab Demo Desk 21 $494 3 $10,394 $10,394
35 | Lab Storage 14 $1379 3 $19,308 319,306
36 | Physics Lab Clean up Desk 5 $2,604 3 $13,020 $13,020
37 | ADA/AIl Chem. and Biology sink 8 $3,299 $ $26,382 $26,392
38 | White Board 35 $340 b $11,900 $11,500
39 | Bulletin Board 45 $189 b $8,505 $8,505

Grand total; $ $361,780 $361,780

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)
chedule #13- As t .
County-district number or vendor ID: 161807 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Harmany School of Excellence- Dallas needs this grant to supplement the Harmony Public Schools four core
instructional elements mainly focusing on student achievement. The Harmony Public Schools four core elements
include:

1. Challenging math and science curriculum, with an emphasis on project-based learning {PBL)

2. Blending mastery of core knowiedge with personalizing learning

3. Focus on assessment and interventions with differentiation for students with special needs

4. Culture of constructive competition, discipline, and parental engagement

Including the four core element the Start-Up fund will also supplement to (5) recruit, develop, and retain a talented
workforce in the school organization.

1. Harmony has implemented a standards-focused project-based learning (PBL) approach across all middle and high
schools. Integrating technology and standards-based PBL into our core STEM curriculum has proven success record in
all Harmony campuses. In order to be able to implement PBL and integrate this delivery method into our core curriculum
with fidelity, HSE will need classrooms, computer stations, and science labs equipped with project materials and
supplies to be able to assign individual PBL projects to each student. HSE will also need carefully crafted training
modules to be able to deliver high quality PBL training and model various project demoenstrations for new teachers. For
students to acquire 21* century skills and showcase their learning artifacts through their projects, HSE will also need
technology equipment such as portable classroom laptop sets, digital cameras, efc.

2. The custom day program presents additional two hours of targeted instruction every day in math and reading, where
students are provided with intervention, enrichment and advancement, opportunities. In these blended learning spaces,
students work on a multitude of leaming opportunities in 1:1 settings, small groups, and extended leaming opportunities
where they have the capability to work and progress at their own pace through leveraging adaptive learning
technologies. In this setting, teacher acts as a facilitator to both ensure students are on-track with their persanalized
fearning plans and also provided much needed targeted feedback on their personalized growth, and provide 1:1 and
small group support when needed. HSE will create the same personalized learning structure and the school will need
software licensing as well as computer equipment to set up these blended learning spaces and strong PD module to
train teachers to make sure they adjust to their new role as a blended learning facilitator.

3. HSE-Dallas will identify intervention needs early in the year using NWEA MAP, STAAR practice, and District
assessments. Intervention program will include 1:1 pull out tutoring, after school and Saturday tutorings. Continuous
data analysis will be utilized to monitor student leaming and growth. Reading and math interventionists will be hired to
support students in need of interventions. Personalized learning softwares will be utilized to support reading and math
instruction for ail students including students with special needs. Extra hour/period for reading and math courses in
grades 6 through 10 will decrease achievement gap and support student learning in meeting academic goals. Small
group instruction will take place in extra hour/period classes based on individual student needs. Data meetings, parent
meetings, and department meetings will support intervention programs and advocate for student iearning.

4) Across the Harmony system, students are encouraged to participate in STEM-themed competitions, from national
science fairs to robotics competitions. This focus on constructive competition increases student engagement and
emphasizes authentic learning experiences. To promote strong school culture and classroom management, Harmony
has developed a “discipline point system” that aliows teachers to spend more time on instruction, and less time on
discipline. This information is tracked in the Harmony student database, enabling students, teachers, and parents to
collaborate. Harmony Parent website provides information about the subjects and resources that is taught in the school
and informative website links to enhance the child learning at home. Teachers are encourage to make home visits to
discuss student progress with parents, parents surveys to evaluate the strength and weaknesses of the Harmony School
system and various parent informative gatherings will be held to support student academic achievement.

5) HSE-Dallas will also address the very need of highly—qualified teachers with a body of distinguished faculty. After
becoming a member of Harmony, during summer 2015, teachers and administrators will be provided professional
development to ensure that they understand the Harmony instructional system and continue to get this support for the
whole grant term, Financial assistance will be given to the teachers to get Master’s in education or principal certificate to
create their own administrators.

ForTEAUseOnly

Changesonthls ﬁaéé havebeen con.ﬁ.n.n.ed wrth On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-01; SAS #189-15 Page 17 of 46

2015-2016 Public Charter School Program Start-Up Grant



Texas Education Agency _ Standard Application System (SAS)
-hedule #13—Needs Assessment (cont.
County-district number or vendor ID: 161807 | Amendment # (for amendments only);
Part 2; Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.

Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address
Maximize academic achievement of every child Harmony Public School System is implementing
especially focusing on challenging math and science | standards-focused project-based learning (PBL).
curriculum, with an emphasis on project-based Highlighting the STEM areas, the Harmony model
learning {(PBL) emphasizes a cross-disciplinary, multi-secondary

1. approach. This approach leads to higher levels of student

engagement as a result of students having the oppartunity
to determine the focus of their intellectual @xploration
based on their own unique interest. Within the same
system new campus will also implement FBL.

Blending mastery of core knowledge and Individual attention in the form of blended learning
personalizing learning strategies, intensive counseling, and personalized goals
are employed to motivate and support all students. Custom
Day program which addresses the need for more

2. differentiation to accelerate the learning of all students in
math and English language arfs. As part of this program
two hours a day are spent on individualized intervention,
enrichment, or elective courses.

Focus on assessment and interventions with Implementation of the core curriculum is supported by the
differentiation for students with special needs purposeful use of diagnostic, formative, benchmark, and
summative assessments aligned to the standards.
Harmony's comprehensive approach to assessment gives
3. teachers the information they need to understand the
specific skills and abilities of each student, set accelerated
goals, differentiate instruction, and provide timely
corrective instruction where necessary to ensure student
mastery.

Recruit, develop, and retain a talented workforce To minimize the challenges new campus will enhance
salary scale with a compensation system that rewards all
staff for performance. Harmony will also design multiple
career pathways for high performing teachers. Ongoing
4. PD will be provided for administrators and teachers to
ensure they have regular support and guidance from
instructional leadership at Harmony Central Office.

Build Parent Involvement and Public Support Cultivate partnerships with business, educational, and civic
organizations to support academic achievement and
college/career readiness for students. Three-way of
partniership between parents, students and schooal is
essential for student's success. To implement this success
5. HSE-Dallas will have a Parent web site to provide
information on the concept taught and various resources
that can enhance child learning at home. Various parent
events (academic performance night, parent teacher
conference, parent newsletter etc.) will be held to support
the academic achievement.
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Standard Application System (

Texas Education Agency

SAS)

”County-district number or vendor 1D:161807

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

subject matter is measurable and highly effective.

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Titie Desired Qualifications, Experience, Certifications
To serve as the first responder and work with Start Up implementation team. Project Director will
1, | Project Director oversee the implementation of the Start Up project objective and goals. This person is currently
' working at Harmony Central Office and has more than five years of experience in federal
programs and hold reguired certification in its field.
Campus To serve as the Main contact at campus and work with Project Director, Federal Program Director
2. Principal and Grant Manager. Qualifications include experience with a campus principal and overseeing the
new campuses management. This position is fulfilled with an existing principal in HPS.
Will work with Project Director, Principal, and External Evaluator. Grant Manager will monitor
3. | Grant Manager grant expenses and submit expenditure report to TEA. This person is currently working at
' Harmony Central Office and has more than five years of experience in its field and hold required
certifications.
Assistance Will work with Principals and monitor the students’ assessment and PBL project and provide
4. | Principal- formative and summative report. This position is fulfilled with an existing Assistant principal in
Assessment HPS and has more than five years of experience within the system.
External To be vetted by HPS administrative team: required to produce referrals or testimonials from prior
5. Evaluator clients as well as research-based evidence their subject-matter knowledge and approach to their

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Reading/ELA/ Math

# Objective Milestone Begin Activity | End Activity
In Soring 2016 Measqres of Academic Progress® (MAP®) will be 08/01/2015 03/16/2016
3 5%pof g” students administered two times a year to assess academic
; goals and student growth.
assessed in At least 70% of Student pass RAg/ELA STAAR 10/5/2015 1071872615
1 ST;.\A R wil practice 1
g‘;ﬁff‘;itory Atleast 80% of Student pass RAg/ELA STAAR 0172012016 02/20/2016
performance on the practice 2. o -
Reading/ELA Students identified will be enrolled in campus 10/6/2015 02/20/2016
intervention program.
In Spring 2016 Mea;ures of Academic Progress® (MAP®) will be 10/05/2015 03/16/2016
80°/p ; g” tudent administered two times a year to assess academic
o0 ad students goals and student growth.
assessed in At least 70% of Student pass Math STAAR 10/5/2015 10/19/2015
2. E’J}?AR wil practice
aatistaat ory ﬁ\t Ieahst 80;/; of Student pass Math STAAR 01/20/2016 02/20/2016
enchmar
%Zrtf;’mance on the Students identified will be enrolled in Campus 10/6/2015 02/20/2016
’ intervention program.
In Spring 2016 Measures of Academic Progress® (MAP®) will be 10/05/2015 03/16/2016
65% of ELL & administered two times a year to assess academic
Special Ed. goals and student growth,
Students assessed At least 60% of Student pass Reading/Math STAAR 10/5/2015 10/19/2015
3. | in STAAR will practice
achieve At least 65% of Student pass Reading/Math STAAR 01/20/2016 02/20/2016
Satisfactory practice 2
performance on the Students identified will be enrolled in campus 10/6/2015 02/20/2016

intervention program.
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D: 161807 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Aral font,
no smaller than 10 point.

To monitor the attainment of goals and objectives, this grant will be managed by the project director with oversight by the
Chief Academic Officer. An Implementation committee will be established and consist of Project Director, Federal
Programs Director, Grant Manager and Principal. This committee will meet quarterly to discuss and examine the
effectiveness of project strategies and attainment of goals and objectives. The Project Director will be responsible for
working external consulting including independent evaluator, and coordinating all activities of the grant objectives. Each
quarter Project director will meet with external evaluator and will examine the effectiveness of the program with
qualitative and quantitative data. External evaluator will make a site visit each year to HSE-Dallas and collect the
necessary data in assessing outcome and effectiveness and prepare an evaluation report to submit Harmony
Superintendent and Chief Academic Officer. This evaluation report will be used to make modification as need to ensure
the upceming years success.

Grant Manager will be responsible for the financial side of the program and submit expenditure report to TEA. Grant
Manager will coordinate with the implementation committee and determine the allocability and allowability of costs in
accordance with provisions of the federal costs principles and the terms and conditions of the award.

At the campus level Principal and Assistant Principal — Assessment are the key person on the implantation side of the
program. Principal and Assistant Principal have a weekly meeting about the student progress including special
population. Assessment data results will be provided by the Assistant Principal after each benchmark and intervention
programs will be identified based on the needs of the students.

Each individual currently holding all positions mentioned above has been in his or her position for more than five years.

Part 4: Sustainability and Commitment. Describe any ongeing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’'s success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

To sustain the Start Up funding, Harmony Central office leadership team wil! integrate, share resources from other
existing programs and assist the new campus to implement the grant objectives. Currently in all Harmony campuses
NWEA Measures of Academic Progress® (MAP®) is used to assess the student academic goals. Similar and advance
assessment tolls will be used in HSE-Dallas. To ensure all participant stay committed to the project, leadership team at
Harmony Central office will conduct ongoing meetings with all departments (Math, ELA, Science, Social Studies, Special
Programs) to communicate program goals, objectives and expectations, and solicit feedback. To ensure the
implementation of the quality grant objectives teachers will receive Professional development both in their content areas
and Harmony Public School system.
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Texas Education Agency Standard Application System (SAS)
_ eduie # SmPro,;ect Evaiuatlo

County-district number or vendor ID; 161807 i Amendment# {for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Review of criterion-referenced 1. | All teachers have access to most recent criterion-referenced student
student achievement data academic data within two weeks of school opening each year

{MOY/EQY; Benchmark tests) 2. | All teachers have attended and participated in at least 6 hours of staff
development related to data interpretation and application annually
Review of criterion-referenced 1. | Allteachers have access to most recent criterion-referenced student

2 student achievement data ELL academic data within two weeks of school opening each year
* 1 &SpEd. Students (TELPAS & 2. | Allteachers have attended and participated in at least 8 hours of staff
MAP) development related {o data interpretation and application annually
Review of criterion-referenced 1. | All teachers have access to most recent criterion-referenced student
3 Advance Performance data academic data within two weeks of school opening each year

(MOY/EQY, Benchmark tests) 2. | All teachers have attended and participated in at least 6 hours of staff
development related to data interpretation and application annually
PD topics are identified within 2 month of school opening
Teachers and Administrators PD certificate will be provided
Teacher evaluation reports are analyzed with principal.
5 Tracking the parent involvement Tracking parent involvement meeting and initiating parent evaluation.

' | to the new school Interviews with parents, teachers/staff and students
Part 2: Data Coliection and Problem Correctton Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Tracking quality teacher and
4, | administrator professicnal
development (PD)

g P IS A P

The evaluation of the project will be done by an external evaluator and the evaluation of the project is complementary of
the management plan but separate, External evaluator will be identified by the HPS administrative team with the
requirement to produce referrals or testimanials from prior clients as well as research-based evidence their subject-
matter knowledge and approach to their subject matter is measurable and highly effective. After the identification of the
external evaluator, a meeting will be conducted by the evaluator and with the grant implementation team about the
evaluation pracess and required document expectations. Some of the activities of the evaluator include;

-Site visits (total 2 visits), review of quantitative and qualitative data, conduct focus groups with teachers/staff, parents,
students.

-Review of grant-related expenditure

-Quarterly reports submitted to HPS leadership team and based on data gathered and reviewed.

The primary contact person with the evaluator is the Project Director. They will meet minimum twice a year and as
needed. For the quality data collection purposes the evaluator will also communicate with campus administrators and
grant implementation team any time during the grant period.
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Texas Education Agency Standard Application System (SAS)

hedule #16—Responses to Statutory Requiremen
County-district number or vendor ID: 161807 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the administrative relationship between the charter school and the authorized
public chartering agency (i.e., the local board of trustees, the commissioner, or the charter holder board).

Note: All applicants must address this statutory requirement.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Harmony Public Schools, sponsoring entity of Harmony School of Excellence-Dallas, is a 501 (c) (3) corporation
recognized by IRS as a non-profit foundation. Harmony Public Schools is chartered with the State Board of Education
(SBOE) to establish and operate open enrollment charter schools in the State of Texas. Harmony Schoal of Excellence-
Dalias, like other public schools, is a part of the Texas Education Agency accountability system and accountable to the
State Board of Education. Harmony Public Schools has already developed a strong positive relationship with TEA and
local school districts and regional service centers such as Houston ISD and ESC Region 10 for its Houston campuses.
Similarly HPS has good relationship with Region 10 in Dallas and Region 11 in Fort Worth. We will continue work with
local and State agancies after the approval of this grant.
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Texas Education Agency Standard Application System (SAS)

hedule ; s to Statutory Requireme
County-district number or vendor 1D: 161807 | Amendment # (for amendments only):
Statutory Requirement 2: Describe how the authorized public chartering agency will provide for continued operation of
the school once the Federal start-up grant has expired.

Note: All applicants must address this statutory requirement.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Program funds will be used only to supplement and, to the extent practical, increase the level of funds that would be
made available from non-Federal (State and local) sources for the education of participating students. Once the Federal
start-up grant has expired, the school will continue its operation with the state and local revenues and title grants. The
school mainly will be funded through foundation school program (FSP) by Texas Education Agency (TEA). This funding
is available to the school based on the 6-week reports that the school reports to TEA electronically via the FSP system.
The school will also participate in other federal grant programs (i.e. Federal Title Grants as per NCLB, IDEA (B) Special
Education Grant) via TEA. In the past, Harmony Public Schools has been awarded State and Federal grants and has
successfully implemented.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD:161807 | Amendment # (for amendments only).
Statutory Requirement 3: Describe and justify any requests for waivers of any Federal statutory or regulatory
provisions that the eligible applicant believes are necessary for the successful operation of the charter school, and a
description of any state or local rules, generally applicable to public schools, that the applicant proposes to be waived, or
otherwise not apply to, the school.

Note: All applicants must address this statutory requirement.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The school will not apply to any request for waivers of any Federal statuary or regular provisions.
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Texas Education Agency Standard Application System (SAS)

ed sponses to Statutory Requiremer _
County-district number or vendor {D: 161807 | Amendment # (for amendments only):
Statutory Requirement 4: Describe how the grant funds will be used to accomplish the purpose, goals and objectives
of the grant. Describe how the items/activities are necessary for initial implementation and the anticipated outcome for
using grant funds for the purpose. Include a description of how such funds will be used in conjunction with other Federal
programs administered by the U.S. Secretary of Education.
Note: All applicants must address this statutory requirement,
Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.
Harmony School of Excellence-Dallas will use the start-up grant in conjunction with other federal programs. The school
will participate in Federal Title Grants as per NCLB and IDEA (B) Special Education Grant. The project director will be
responsible for managing the grant activities in conjunction with those of other grants so that the duplication of activities
of different grants is avoided and/or eliminated, and grant activities are carried out in the most efficient manner. The
following are the major grant activities:
» Supplement recruitment activities of highly qualified teachers
* Supplement recruitment activities of quality administrative personnel including school administrators who will
oversee the vital initial startup activities
« Supplement purchasing of instructional equipment and supplies that will be necessary to build up the school
structure in the first year of operation
« Supplement essential expenditures related to direct instruction and school operation in supplies and materials
(classroom furniture, office supplies) and professional and contracted services (professional development and
facility rental)
» Supplement programs aimed at improving technology integration into curriculum (computers, data projectors,
etc.)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:161807 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the charter school that is considered a local educational agency under state
law, or a local education agency in which a charter school is located, will comply with sections 613(a)(5} and
613(e)(1)(B) of the Individuals with Disabilittes Act. (See Appendix 1.) Failure to respond appropriately to this

requirement will deem the applicant ineligible for funding as meeting the needs of special education students is a
statutory requirement for this federal program.
Note: All applicants must address this statutory requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Harmony School of Excellence-Dallas is considered a local education agency under Chapter 12, Subchapter D, Texas
Education Code and Section 12.101 (a), Texas Education Code. Harmony School of Excellence-Dallas will satisfy
Chapter 39, Subchapters B, C, D, and G of the Texas Education Code and related State Roard of Education rules as
well as the student performance accountability criteria.
Harmony School of Excellence-Dallas will comply with sections 813(a)(5) and 613(e)(1){B) of the Individuals with
Disabilities Education Act by adhering to the legal responsibilities in the following areas:

e Child Find

« Free Appropriate Public Education

: o ForTEAUseOnmly 0 oo i
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Texas Education Agency Standard Application System (SAS)

chedule #16-Responses to Statutory Requirements
County-district number or vendor ID: 161807 | Amendment # (for amendments oniy):
Statutory Requirement 6: Describe the educational program to be implemented by the proposed charter school,
including (1) how the program will enable all students to meet challenging state student academic achievement

standards; (2) the grade levels or ages of children to be served; and (3) the curriculum and instructional practices to be
used,

Note: Charters established urider TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

.. Schedule #16—Responses to Statutory Requirements
County-district number or vendor |1D: 161807 | Amendment # (for amendments only):
Statutory Requirement 7: Describe how the charter school will be managed. (1) Include a detailed description of the
ways in which the campus charter school will be permitted to manage autonomously, as evidenced by the day-to-day
decision makers at the campus and their input with regard to the school’s curriculum, calendar, budget, and daily
operations. (2) Describe how this autonomy is above and beyond the degree of flexibility and autonomy afforded to
traditional campuses within the district.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

e . - ForTEAUseOnly . . .
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Texas Education Agency . . _____Standard Application System (8AS)

redule # atutory Requirements
County-district number or vendor 1D; 161807 | Amendment # (for amendments only):
Statutory Requirement 8: Describe the performance measures and methods by which the charter school will determine
its progress toward achieving those objectives. For each objective include a description of what is going to change as a
result of this grant project, who will achieve the change, how much change will occur, and when will the change occur.
Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System {(SAS)

chedule #16—Responses to Statutory Requirements
County-district number or vendor ID; 161807 | Amendment # (for amendments only):
Statutory Requirement 9: Describe how parenis and other members of the community will be involved in the planning,
program design and implementation of the charter school.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

tutory Requirements (con
| Amendment # (for amendments only):

Statutory Requirement 10: Describe how students in the community will be (1) informed about the charter school; and

(2) given an equal opportunity to aftend the charter school.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NIA
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Texas Education Agency _ S . _ Standard Application System (SAS)

'County-dlstnctnumber or vendorID 161807 - — ] Amendment'#(for amendments only):

Statutory Requirement 11: Provide a description of the campus charter’s process to become a charter school,
including:
1. the district's general process for approval of campus charter schools and the steps the campus took to become a
charter;
2. the premise in which the school board approved the campus for which a charter was granted to operate;
3. what the campus will be doing differently, above and beyond, that of a regular district campus that merits charter
status and charter schoo! start-up funds;
4. if the campus is converting from a regular district campus to a campus charter, what the campus charter will be
doing above and beyond that which was done when it operated as a district campus.
Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont) =~
County-district number or vendor 1D: 161807 | Amendment # (for amendments only):
Statutory Requirement 12: Specify any basis, in addition to a basis specified by Subchapter C, on which the campus
charter may be placed on probation or revoked.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application Systemn (SAS)

Schedule #16—Responses to Statutory Requirements (cont) .~
County-district number or vendor ID: 161807 | Amendment # (for amendments only):
Statutory Requirement 13: Describe how the charter school will be governed. (1) Include a detailed description of the
ways in which the campus charter school will be permitted to govern autonomously, as evidenced by the day-to-day
decision makers at the campus and their input with regard to the schoal's curriculum, calendar, budget, and daily
operations. (2) Describe how this autonomy is above and beyond the degree of flexibility and autonomy afforded to
traditional campuses within the district.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NIA
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Texas Education Agency Standard Application System (SAS)

Schedule #16 —Responses o Statutory Requirements (cont.

County-district number or vendor I1D: 161807 | Amendment # (for amendments only):
Statutory Requirement 14: Describe the manner in which an annual independent financial audit of the campus is to be
conducted. The campus charter must have a plan for an audit separate and apart from the district audit. Describe the
manner in which the campus will provide information necessary for the school district in which it is located to participate,
as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in PEIMS.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency e Standard Application System (SAS)
Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vender I1D; 161807 | Amendment # (for amendments only):
Statutory Requirement 15: Explain the manner in which the district will flow other federal funds to the campus charter.
Describe the timelines for flowing the federal funds io the campus charter that ensure students are promptly receiving
the benefit of services that appropriate federal funds can provide.

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 161807

| Amendment # (for amendments only):

in each grade, by type of school, projected to be served under the grant program.

TEA Program Requirement 1: Population to Be Served in Year 1 of Implementation. Enter the number of students

PK
School Type (3-4) K 1 2 3 4 5 6 7 8

10 | 11

12 | Total

Campus Charter
Schools

Open-Enroliment
Charter School

College/University
Charter School

New School Under

Existing Open-
Enrollment Charter | ° 0 0 0 0 0 0 130 | 104 | 104

School

78

37 | 38

289 | 520

TOTAL: | O 0 0 0 0 0 0 130 | 104 . 104

78

37 | 38

29 520

Total Staff | 54

Total Parents | 780

Total Families | 414

Total Campuses | 1

in each grade, by type of school, projected to be served under the grant program.,

TEA Program Requirement 2: Population to Be Served in Year 2 of Implementation. Enter the number of students

PK ok i11 2 31 als!6 |78

School Type (3-4)

10 : 1

12 | Total

Campus Charter
Schools

Open-Enroliment
Charter School

College/University
Charter School

New School Under
Existing Open- 0 0 o
Enrollment Charter
School

0 0 0 0 146 | 120 | 120

88

48 | 49

39 610

TOTAL: 1 0 0 0 0 0 0 0 146 | 120 1 120

88

48 | 49

39 | 810

Total Staff | 58

Total Parents | 915

Total Families | 488

Total Campuses | 1

S oo o ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 161807 | Amendment # (for amendments only):
TEA Program Requirement 3: Number of Students in To Be Served in Year 1 of Implementation Who Would
Otherwise Attend a Traditional School Identified as a Priority or Focus School.
PK

School Type Ga| K| 1] 2|3 14|56 | 7|8 9 1) 11 12| Total

Campus Charter
School (TEC
Subchapter C)
Open-enrolment
Charter School (TEC
Subchapter D)
College/University/Jr
College Charter
School (TEC
Subchapter E)

New School Under
Existing Open~

Enroliment Charter 0 0 0 0 0 0 0 130 1104 104 178 |37 |38 |29 |520
School

TOTAL: | O 0 0 0 0 0 0 130 1 104 | 104 |78 37 [ 38 |29 |520

TEA Program Requirement 4: For Year 1, provide the names and nine-digit county/district/campus numbers of
the schools identified as priority or focus schools that you will be impacting as described above.

District Name Campus Name 9 Digit CDC Number
1. DALLAS ISD EDWARD H CARY MIDDLE 057905044
2. DALLASISD K B POLK CENTER FOR ACADEMICALLY T | 057905194
3. TEXAS EDUCATION CENTERS THE EDUCATION CENTER IN LEWISVILLE | 061802003
4. LEWISVILLE ISD CENTRAL ELEMENTARY 061902101
5, LEWISVILLE ISD COLLEGE ST EL 061902102
6. LEWISVILLE ISD HEDRICK EL 061902105
Changes on this page have been confirmed with: On this date:;
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SA_S)

- Schedule #18-_Equitable Access and Partcipation
County-District Number or Vendor 1D: 161807 | Amendment number (for amendments only):
No Barriers

# No Barriers Students | Teachers Others

The applicant assures that no barriers exist to equitable access and

000 participation for any groups ] ] [
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students . Teachers Others
A Expgnd opportunities for historically underrepresented groups to fully 0 M 0
participate
A02 | Provide staff development on eliminating gender bias [X] N ]

Ensure strategies and materials used with students do not promote
AD3 gender bias L] [ L]
AO4 Develop and implement a plan to eliminate existing discrimination and the ] ] ]

effects of past discrimination on the basis of gender

Ensure compliance with the requirements in Title |X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] 1 |

gender
AOB Ensure students and parents are fully informed of their rights and [ N ]

responsibilities with regard to participation in the program
A99 | Other (specify) O ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BO1 | Provide program information/materials in home language B4 L] ]
Boz | Provide interpreter/translatar at program activities X L1 4

Increase awareness and appreciation of cultural and linguistic diversity ] o O]
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other pragram beneficiaries an ] [] ]
BO4 appreciation of students’ and families' linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program

BOS | activities L C U

Provide staff development on effective teaching strategies for diverse e
BO6 populations [ i L

Ensure staff development is sensitive to cultural and linguistic differences ] < ]
BO7 | and communicates an appreciation for diversity -

Seek technical assistance from education service center, technical ] ] o
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training M ] ]
B10 | Provide a parent/family center ] ] J
B11 | Involve parents from a variety of backgrounds in decision making L] L] ]
Changes on this page have been confirmed with: On this date;
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Texas Education Agency

_Standard Application System (SAS).

: ~Equitable Access and Participation (con!
County-District Number or Véndé} D. 161807 | .Arrhendme.nt nu.rnbé.r. {for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to L] O O
the school
B13 | Provide child care for parents participating in school activities ] ] UJ
B14 ﬁsgalo‘x;ggi;ﬁ Sagﬁgﬁcﬁl;ﬂa;aer:ily members' diverse skills, talents, and ] O] [
Bi5 E’t;o:g; :r%;lrtaiilucatlon, including GED and/or ESL classes, or family u 0] ]
B1G gg;a;ﬁ%?g:g:ter literacy courses for parents and other program [ ] ]
B17 | Conductan outreach program for traditionally “hard to reach” parents U L] X
B18 | Coordinate with community centers/programs ] ] L]
B19 g;ilé rcggitég:%inonfassistance from business, industry, or institutions of n [ n
Develop and implement a plan to eliminate existing discrimination and the
B20 g;fgts of past discrimination on the basis of race, national origin, and O 1 O
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, nationa! [l O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the -
program
B23 Z;o;ﬁ:srgigligc;rr:ptl;e;;rgng on a regular basis to assist in resolving = ] [
Bg9 | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
¢co1 | Provide early intervention O U] 0
coz | Provide counseling ] ] ]
co3 | Conduct home visits by staff [ ] ]
co4 | Provide flexibility in scheduling activities U ] ]
cos5 | Recruit volunteers to assist in promoting gang-free communities ] ] ]
co6 | Provide mentor program ] ] L]
Provide beforefafter school recreational, instructional, cultural, or artistic
co7 programs/activities U O O

F .. ForTEAUseOnly .
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Texas Education Agency

. sindard Applcation System (SAS)
*Schedule #18_Equitable Access and Participation (cor

'CountynDistrict Number or Vendor ID: 161807

| Amendment number (for amendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] N ]
C09 | Conduct parentiteacher conferences B X X
C10 | Strengthen school/parent compacts ] il 1
C11 | Establish partnerships with law enforcement agencies ] ] L1
C12 | Provide conflict resolution/peer mediation strategies/programs ] O M
c13 siZil; rcgléaﬁg;a;;on/assnstance from business, industry, or institutions of M n 1
C14 Eggtv;i:ng?gggén{gumea:lon to teachers, school staff, and parents to deal ] OJ 0
cog | Other (specify) ] O 7

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
Do1 | Provide early identification/intervention = O ]
Do2 | Provide counseling 4 O ]
Do3 | Conduct home visits by staff 5| ] ]
D04 Sjrzgﬁ :Ectaitlsrlteers to assist in promoting drug-free schools and a a 1
DOs | Provide mentor program [ M ]
D06 E:g;:g?n E?afg{iag;tser school recreational, instructional, cultural, or artistic O N
DO7 | Provide community service programs/activities ] ] ]
pog | Provide comprehensive health education programs X O ]
D09 | Conduct parent/teacher conferences X
D10 | Establish school/parent compacts ] ] ]
D11 : Develop/maintain community partnerships N 7 ]
D12 | Provide conflict resolution/peer mediation strategies/programs ! 1 ]
D13 E?ieg?':; fggiic;;?;:}on/asmstance from business, industry, or institutions of O ] 0
D14 \.i:lii-lohvgjl'?.l ér:?g:;s:ggr;;c;jngihon to teachers, school staff, and parents to deal o . n
Dog | Other (specify) ] ] ]

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention = ] ]
E02 | Provide program materials/information in Braille X ] O

Changes on this page have been confirmed with: On this date:
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Texas Education Agency

— _ y _ _ e Standard Application System (SAS)
Schedule #18— Equitable Access and Participation (cor

County-District Number or Vendor 1D: 161807

[ Amendment number

(for amendments only).

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type & ] ]
EQ4 | Provide program materials/information on tape X H O]
E05 gg\;{;{; ;gatff development on effective teaching strategies for visual [ ] ]
EO08 | Provide training for parents O Cl U
E07 :g(r:rensa;i 1;r:’ﬁ;’enaIshm‘orrna‘uora published on the internet for ADA M O O
EQ9 | Other (specify) J I ]

Barrier: Hearing tmpairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ¢ [ |
F02 | Provide interpreters at program activities X 1 ]
FO3 | Provide captioned video material ] ] 1
FO4 | Provide program materials and information in visual format ] ]
FO5 | Use communication technology, such as TDD/relay 1 ] |
E06 g;\;lic:; :;atff development on effective teaching strategies for hearing ] ] [
FO7 | Provide training for parents 1 ] ]
Fg9 | Other (specify) (1 [ [

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
GO | Provide early identification and intervention | ! ]
(02 | Expand tutorial/menter programs X | ]
G03 ;r;::;‘?negs;?rf; tcéz\i/:;opment in identification practices and effective u M
G04 | Provide training for parents in early identification and intervention ] 1 dJ
G99 | Other (specify) ] C] U

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physicail Disabilities or Constraints Students | Teachers Others

HO1 Dgevelop and impiem_ent glplan to achievg full participation by students X 0 ]

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies ] ] ]

HO3 | Provide training for parents ] N ]

H99 | Cther {specify) J M ]
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Texas Education Agency

‘Schedule #18—_ Equitable Access arid Participation (con

Standard Application System (SAS)

County-District Number or Vendor [D: 161807

| Amendment number (for amendments only):

darrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Cthers
101 ngelop and implem_ent g'plan to achigve full participation by students E 0 B
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible [ O O
Jg9g | Other (specify) [ O L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention X O |
K02 | Develop and implement a truancy intervention plan ] M| |
K03 | Conduct home visits by staff 4 O
K04 | Recruit volunteers to assist in promoting school attendance | O ]
K05 | Provide mentor program OJ ] O
K06 | Provide before/after school recreational or educational activities X I ]
K07 | Conduct parent/teacher conferences O X ]
K08 | Strengthen schoolfparent compacts O ] O
K0g | Develop/maintain community partnerships | ] |
K10 | Coordinate with health and sacial services agencies O ] ]
K11 | Coordinate with the juvenile justice system Il O] O
K12 EEZ?Z rcglcljitéggliqonfassistance from business, industry, or institutions of 0 0 n
Kgg | Other (specify) £l [ |
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] O 1
Loz | Establish partnerships with parents of highly mobile families O 'l ]
LO3 | Establish/maintain timely record transfer system [ O O
L99 | Other {specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and imptement a plan to increase support from parents O ] ]
M02 | Conduct home visits by staff X ] ]
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Texas Education Agency

Standard Application System (8AS)

Schedule #18—Equitable Access and Participation (con
County-District Number or Vendor ID: 161807 ' | Amendment number (for amendments only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MD3 | Recruit volunteers to actively participate in school activities B 4 [
M04 | Conduct parent/teacher conferences [ X &
MO5 | Establish school/parent compacts [ | O
MO06 | Provide parenting training Ll O O
MO7 | Provide a parent/family center ] | [
M08 | Provide program materials/information in home language J OdJ |
MO8 | Invelve parents from a variety of backgrounds in school decision making O O
M10 Offg( “‘ﬁexib]e“ opportupilti.es for involv,ement., includ.ing home learning ] ] ]

activities and other activities that don’t require coming to schoaol

M11 | Provide child care for parents participating in school activities O O O
M12 Qﬁga?gzjlgggi: s?glfol&c:::?isitfiae?'y members’ diverse skills, talents, and = = [
M13 :;rec:_\;f;;niglﬁaenc.liucatlon, including GED and/or ESL classes, or family 0 0 |
M14 | Conduct an outreach program for traditionally “hard to reach” parents W O X
M15 | Facilitate school health advisory councils four times a year O | O
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] OJ 1
NO2 rl?fr?n;l::t; a;rg &;Lam teachers from a variety of racial, ethnic, and language ] = 0
N03 | Provide mentor program for new teachers ] 4| O
NO4 | Provide intern program for new teachers OJ O O
NO5 | Provide an induction program for new personnel J ] |
NOB | Provide professional development in a variety of formats for personnel O B '
NQ7 | Collaborate with colleges/universities with teacher preparation programs O O 1
N99 | Other (specify) | O |

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 pDrEo\;fr?w 223 \:irt?gsle:;zné Snl;[fi'; to inform program beneficiaries of O 0 0
PO2 :xgl:;nzzgsletterlbrochures to inform program beneficiaries of activities ] ] n

ForTEAUseOnly =
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Schedile #18—Equlabe Assess and Paricpaton cont)

lication System (SAS)

County-District Number or Vendor 1D; 161807

! Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits {(cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 ;rg;:’g?n a::tf\’:ijt?ec;?::etzttso local radio stations and newspapers about [ 0 ]
P88 | Other (specify) ] [ ]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zggz:g: Stransportatlon for parents and other program beneficiaries to M 0 []
Qo2 Oﬁg( '_‘ﬂexible” opportupi}i_es for invoi\{emenp includ‘ing home learning [ ] ]

activities and other activities that don t require coming to schoql
Qo3 ggggggts program activities in community centers and other neighborhood [ ] O
Q99 | Other (specify) ] O [l
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O [ O
Other barrier
z99 Other strategy O O N
Other barrier
Z99 Other strategy u Ll U
Other barrier
299 Other strategy [ L O
Other barrier
299 Other strategy L] [ 1
Other barrier
299 Other strategy u L U
Other barrier
299 Other strategy O u u
Other barrier
Z99 Other strategy L - L
Other barrier
z99 Other strategy [ L O
Other barrier
Z99 Other strategy [ [ g
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